REVENUES:

Net Assessment

Interest Income

Surplus Carried Forward

TOTAL REVENUE

DISBURSEMENTS:

Public Safety & Security 1
Capital Improvements 2

Property Standard & Operations 3

Community Outreach, Cultural Enhancement & Marketing 4
Business Recruitment & Economic Development 5

Administrative Expenses 6
Insurance & Audit Expenses
TOTAL SERVICE PLAN DISBURSEMENTS

TOTAL DISBURSEMENTS

ENDING FUND BALANCE

$1,401278  $1,633,694  $1,928,100 $2,282,935  $2,602,182

$3,000 $3,150 $0 $0 $0

$959,810 $472,810 $0 0 $0

$2,364,087  $2,109,654  $1,928,099 $2,282,935  $2,602,182

22% $420,383 $490,108 $578,430 $684,880 $780,655
40% $756,243 $786,362 $366,339 $433,758 $494,415
1% $210,192 $245,054 $289,215 $342,440 $390,327
1% $210,192 $245,054 $289,215 $342,440 $390,327
3% $56,051 $65,348 $77,124 $91,317 $104,087
1% $210,192 $245,054 $289,215 $342,440 $390,327
1% $28,026 $32,674 $38,562 $45,659 $52,044
$1,891,278  $2,109,654  $1,928,100 $2,282,935  $2,602,182

$0 $0 $0

$1,891,278  $2,109,654  $1,928,100 $2,282,935  $2,602,182

25% $472,810 $0 $0 $0 $0

Projected Avg. Growth Rate

Capital Improvements - Project Priority List

Approximate MID

Assessment $$ committed
Priority # | Project Name Timeline t d< the. +
1 | Pineland Clear-out project Initiated Oct 2021 Completed Jan 2022 $25,000
2| SOPAC Trailhead Conceptual Designs Initiated May 2021 Completed Feb 2022 $48,500
3 | Area Plan Transportation Vision Study Initiated Dec 2021, Planned Completion Oct 2022 $49,000
4 |Jill Stone School Sidewalk Initiated Feb 2021, Planned Completion Dec 2022 $65,000
5 [Area Plan Zoning Economic Impact Study Bids Received, Planned Completion Dec 2022 $100,000
6 | Area Plan Demographic Impact Study Planned Completion Dec 2022 $25,000
7 | Resilience Planned Completion Dec 2022 $20,000
8| SOPAC Trailhead Construction Plans 1-4 Initiate 2022, Complete 2023 $150,000
9 [Midtown Park SOPAC Train station connector 2023 $75,000
10 |Park Lane Eastridge Node 2023 $65,000
11 |4 Small Projects tbd Initiate 2022, Complete 2023 $100,000
12 |Resilience 2023 $100,000
13| SOPAC Trailhead Matching funds 2024 $235,000
14 | Park Lane Hemlock Matching funds 2024 $150,000
15 | Additional Small Projects 2024 2024 $90,960




